SEO Case Study

PRO HOOD
CLEANING
SERVICE

PREPARED BY:




Marketing Specialist (SEO)

Company: Pro Hood Cleaning Service mﬂﬁmﬂg
Duration: August 3, 2023 - March 13, e A
2025

Website: prohoodcleaningservice.com wasd Caaning

o Washingten DC

Project Type: New Website SEO (Service [ESulas
Pages Only, No Blog) nReeg
Industry: Commercial Hood Cleaning
(Washington DC, Virginia, Maryland)

PREPARED BY:
Eunilaine Guado


http://prohoodcleaningservice.com/

OBJECTIVE AND WEBSITE LIFECYCLE:

| was responsible for executing a full SEO strategy for a brand new
service-based website in a highly competitive local niche (hood
cleaning services). The site had no blog and consisted only of service
pages. The goal was to generate leads organically by ranking for high-
intent local keywords.

e Prep & Staging Period: August 3, 2023 — November 3, 2023 (All
technical setup, on-page SEO, and content prep done in staging.)

e Live Launch: November 4, 2023

e SEO Work Completed Until: March 13, 2025 (Final day of employment
due to company-wide layoff)

e Data Included Until: April 4, 2025
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WHAT I DID:

]. Performed full SEO keyword research focused on commercial,
transactional, and locdl search intent using Semrush and GSC data.

2. Created and optimized high-converting service pages only, including:
> washington-dc-restaurant-hood-cleaning/

> virginia-restaurant-hood-cleaning/

> maryland-restaurant-hood-cleaning/

3. Wrote custom metadata for every page based on keyword targeting.
4. Manually added LocalBusiness schema markup.

5. Submitted XML sitemap and ensured full indexation via GSC.

6. Set up event tracking via GTM for phone calls, form submissions, and
scroll depth.

/. Monitored performance in Semrush Gooc?le Analytics (GA4), Google rereparep by:
Search Console, and Google Ads (for brand”monitoring only). Eunilaine Guado



EXECUTION:

IMPROVED DISCOVERABILITY — GOOGLE SEARCH CONSOLE

| secured top 3 positions for local
commercial keywords like 'pro hood Top Performing Organic Search Queries
cleaning service' and 'dc hood cleaning),
driving highly qualified traffic.

pro hood cleaning Senice 126
pro hood cleaning
Moad Cleanng Senice

hood cleaning do

hood cleaning near me

Clicks
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EXECUTION:

RANKING GROWTH — SEMRUSH POSITION TRACKER

Keywords in the top 3 results increased
significantly, particularly for commmercial

Top SEQ Wins by Keyword (Traffic Increase)

and localized terms. This pushed more pro hood cleaning service
users to the site without relying on paid
m ed iCI o weEshingan dc hood ceaning

pro hood ceaning
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EXECUTION:

ENGAGEMENT GROWTH - EVENT TRACKING

Events like ‘page_view, first_visit, and fop Event Inieractions by Count
'user_engagement saw steady growth, enon
indicating that organic visitors found 14000
the content relevant and interacted o0
deeper % 10000
I T
Event name Event count | Total users | Event count per active user - -
| page view | 16875 | 7502 2.22273445732349 | 4000
| user_engagement | 12078 4832 2 54994807892004 | A
: session_start 8694 7587 1.1450074733096 : A ﬁ _Lffﬂ A
first visit 7604 7587 1.00224067483853 &5 & | ,E_;.*"
| scrol | 3612 2214 1.63217352010845 ﬁ* x:F
| form_start | 497 371 1.33062264150943 | | EventName
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GOOGLE ANALYTICS DATA:

ACQUISITION OVERVIEW

Analytics

prohood -

lﬂ AllUsers ) ¢ Add comparison +

Acquisition overview

Active users (3)

7.6K

Mew users ()

7.6K

OO LMO— . —O

Jan Apr Ju Ot Jan

Sessionse by Session Google Ads campaign- -

EESSION GOOGLE ADE CAMPAIGH

Leads-Search- Ad Build - Pro Hood ... 1.2K

View Google Ads campaigns -5

DI < ~ 2

@ - ACTIVE USERE [N LAST 30 MINUTES (3 Mews users by @ - Sessionse by @ -

-6 -------------------------- First user primary .. = Session primary ch...=
FIRST USER PRIMA b_E_'.': U*.-_E:@ SEESI0OH PRIMARY _ ?_E_S_E_I::_F_F_:
2 K ACTIVE USERS PER MINUTE Organic Search 35K Organic Search 41K
Direct 1.6K Direct 1.8K

I -
Paid Search 1.5K Paid Search 17K
¥ TOP COUNTRIES ACTIVE UWSERS

------------- : Tt Referral 896 Referal 957
K Ho da ailable Organic Socia 166 Organic Social 172
- Unassigned 23

Anerage 120d value

Average 120d value  S0.00

View realtime =

[=1
3

s plhee

F

Last 120 days ending Aprd

Unassigned

View user acquisition =

Sessions« by Session manual sources

View traffic acquisition -

SESEI0ON MANUAL SOURCE _S_E_S_&_I:".‘_r-_%
google 47K
syndicatedsearch.goog 800
NEWs. grets. store 491
Et-:uk‘g'l:u 124
Eing a3
:acel:u:u:uk.m a0
;taﬁE.EEdETE.'.H'EbE e G

View Manual campaigns

¥
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GOOGLE ANALYTICS DAT

USER ACQUISITION

. Al accounis 2 proboad am
A0 Analytics | brohood - Q, Try searching “add user 9 B

() Miuzers )\ Add comparizen + v, 2023 - Apr 4, 2025 -

User acquisition: First user primary channel group (Default Channel Group) @ - Il <~ 7

Total users by First user primary channel group (Default Channel Group) over time Month - |

Ty

Dec Jan Fe ar A 2 n Jul Aug Sen Oc Na Dec Jan Fab X A
{* Tatal @ Organic Search @ Diect @ Paid E=arch @ Referral @ Onganic Socia
Q, Search Rows perpage: 10 - 1-6 of &
= First user prim_Channel Grougl =  + L Total users Mew users Returning Average Engaged Ewent count Key events User key event
USErs engagement time SESEIONS per All events - All events - rate
per active user active user All events -

7.&02 Fe04 220 m 185 0.70 50,479 540.00 4 87

4,

Tt tota 1UU% of tots 100 of tota Avg 0% g % Uil aof tota TO0% of tota Avg %

Organic Search 3465 (43.38%) 3465 (43.37%) 264 (30.77%) Zm 07s 0.9y 27,295 (34.07%) 183.00 {33.89% 3.092%

4,

| 4T

Direct 1,385 (20.85%) 1.56%9 (20.63%) 120 (24.81% 335 T 11,092 (22.17%) 101.00 {18.7% 2.78%

<,

Paid Search 1,307 {19.82%) 1,307 (19.82%) 106 (20.38% 485 0.61 7444 (14.75%) 247.00 {43.74% 12.28%

<

4  Referral BOG(11.79 E96 (11.78 §(3.08 . o.08 3844 (7.62 B.00 (1.48 fazs PREPARED BY.
[ ]

" Organic Social 167 (2.2%) 166 (2.18%) 3 (0.96% gs 0.60 596 (1.38%) 1.00 {0.19% 0.6%
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[+ Unassigned 3(0.04% 0.0 0 {0 s 0.00 81(0.02%) 0.00 (3% 0%



GOOGLE ANALYTICS DATA:

TRAFFIC AQUISITION

. AN accounts 2 prohood am

Q AllUsers | ¢ Add comparison + Mo

Traffic acquisition: Session primary channel group (Default Channel Group) @ - LIl &d < »~ 7

Add fileer T
Sessions by Session primary channel group (Default Channel Group) over time Manth - |
aK
i
iK
__,———____H_‘"-\-._ T
[hm Jar Fm= ar Ap 2 n Ju Aug =l il Ma Dec Jan ==k 3 A
Tatal @ Organic Seasch @ Diect @ Paid S=arch @ Referral @ Organic Soci
Q, Search Rows per page 10 - 1-Boff
= Sassion primary. Channel Group) =  F J4- Sessions Engaged Engagement Events Key events Session ke Tota
SESSIons rate per All even - event rate EVEnuE
session L events -
Total 8,852 5,354 H0.4E% m 05s 5.70 50,479 540.00 427 50.00
ot iota ota &g =vD Ly ota oha g

<, |

Organic Search 4,124 {46.59%) 3,403 {63.56%) 82.52% 1m4d7s 6.81 28,077 (S5.62%) 182.00 (33.7%) 3.32% 50000 {—

Direct 1780 {20.11% 763 (14.29% 42.9B8% 32s 3.68 10,110 {20.03%) 99.00 {18.33%) 2.47% 50.00 (-

4,

Paid Search 1.692 13% 024 (17.26% 34.58% 43s 442 TABE (14.83%) 248.00 {43.93%) 11.16% 50.00 (-

[Tl
[}

4,

4 Refemral 9537 (10.81% 99 (1.80% 0.34% 3s 2124 4,060 (2.04%) .00 (1.48%) 0.42% 50.00 (-
. S : 5 S : . PREPARED BY:
3  Organic Social 172 (1.94% 102 (1.91% 59.3% 8= 406 608 (1.38%) 1.00 (0.19%) 0.58% 50.00 (-
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GOOGLE ANALYTICS DATA:

ENGAGEMENT OVERVIEW

&l accounts ¥ prohood

N Analyftlcs prohood ~ Q, Trysearching "add user

lﬂ AllUsers | ¢ Add comparison T

Engagement overview L < ~ ¢

Awerage engagement time per active user (B Engaged sessions | @ ACTIVE USERS IN LAST 30 MINUTES @) Views (3 Event count (3 @ -~

m 16s 0.71 ‘ 0 17K 50K

£m 0= ACTIVE USERS PER MINUTE 5
0
i 00 -1
- TOP PAGES & 50 ACTIVE USERS
3 C 2m20s 4K
), Mo data available
L
r 1m d0s o
1y ! .
o — | ] ) - “{D = OO} i - ! -~ )
-\.-- i:'. .I-E_ BET :ar =T -\.-_ i'_'. .-2_ —\.-:'
View realtime -»
Event count by Event name ¢ - Views by @ - User activity aver time @ - User stickiness @ -
Page title and scree..
EVENT MAME EVENT COUNT PAGE TITLE AND = YiEws 4 »30DaAYS : . DAY/
o
page_view 17K Pro Hood Cleaning 5... 9.1K 210 . 38%
—— - . L
i 5 5 g
USET_Engagement 12K P_rc:- Hood Cleaning 5... . | - e ——
session_start 8.7K Washington DC Rest... 708 445 T 17.4%
first_visit 76K Mow Hiring Hood Cle... 836 z 0.
- ® 1 D&Y ® WAL S _
scroll 3.8K Virginia Commercial ... 806 ] e 21.99
form_start 497 Commercial Kitchen _. 310 “ ¥ ||H,I }Ll -
cta_clicks - 703-278-_ 729 Maryland Commerci_ 417 I l'pn-'Llhl- ].ll'.”IIJﬁJ
Jan Agr bl O Jan Am .
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GOOGLE ANALYTICS DATA:

ENGAGEMENT EVENT

ﬂ AllUsers |+ Add comparisen +

Events: Event name @ - LIl =< ~ &

Ewent count by Event name owver time | bdanth - |
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GOOGLE ANALYTICS DATA:

ENGAGEMENT EVENT
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GOOGLE SEARCH CONSOLE DATA:

PERFORMACE SEARCH RESULTS

= Google Search Console Q. Inspect any URL in "prohoodcleaningservice.com' @ &% 0 3 (R
 prohoodcleaningservic... ~ Performance on Search results ¥ EXPORT
ft Overview | 24hours | 7days | 28days | 3months | +# Custom | | Searchtype:Web =~ || 4+ Add filter Reset filters Last update: 4.5 hours ago

Q, URL inspection

[
* Performance [ Total clicks [ Total impressions [ Average CTR
(G Searchresults 1 .42K - 41 3K _ 0,3%
¥ Discover :
* |ndexing
™ Pages
|

Te Sitemaps

| M
l
& Removal HI- b HWMII‘IW“”]M’H il !Jiulm: i) M I A LAY *}"??” lwm‘ l"‘.' M&“ MM“‘

= ]
+ Experience

12,5723 1722724 3M10/24 427724 B/14/24 B/1724 9/18/24 3/29,25

{(#; Core Web Vitals

=
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SEMRUSH DATA!:

Frojects DCiomain Overview

Domain Overview: prohoodcleaningservice.com

| @ Worldwide | # US & UK ™8 DE s DO Desktop ~  Aprd 2025~  USD

Overview Compare domains Growth report Compare by countries

Authority Score Organic Search Traffic Paid Search Traffic

9 198 -0.5% View details

Semrush Domain Rank 2Z.6M + Keywords 136 1 Go to Position Tracking

Backlinks

312

Referring Domains &0

Traffic Share B

51%

Competitors 235
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SEMRUSH DATA!:

Traffic: Organic vs Paid

200

23
,:] _____p’\-/\/\{r\

-®- Organic Paid
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SEMRUSH DATA!:

Organic Search: Top Keywords (129)

Keyword Pos Volume Traffic

pro hood cleaning service 1 a0 36.36%
I

washington dc hood cleaning 2 210 13.63%
|

pro hood cleaning 1 110 13.63%
N

professional hood cleaning service 1 70 B.o8%
|

professional hood cleaning ';I' 110 7.07%
|

Organic Search: Keyword Position Distribution
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SEMRUSH DATA!:

SERP features

View details
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SEMRUSH DATA

Branded Traffic Trend Branded vs. Non-Branded Traffic
G Branded 36.9% by 3 keywords
347 NMon-Branded 63.1% by 126 keywords
0 View details
Jul 2024 Sep 2024 Mov 2024 Jan 2025 Var 2025
Main Organic Competitors 255 Competitive Positioning Map
Competitor Com. Level = Com. Keywords SE Keywaords washingtondch... prohoodclean.c... greaseguardho...
_ prohoodcleanin... expresskitchen... prohoodcleanin...
washingtondchoodcleaning... - 38
217.8
prohoodclean.com o 28
greaseguardhoodcleaning.c... = 29 = -
prohoodcleaning.com 5] 243 - 726
expresskitchenhoodsystem... 6 185 E
= :l
- 0 20 03 60 80 30 120 140 160 180 200 220 240 260 280
View details Organic Keywords
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AHREF DATA:

Overview: https:/iprohoodcleaningservice.com/ FroHood Cleaning Service | Kitchen Hood Cleaning Services

Monthly volume « & All locations - ¢ Bestlinks « Changes: Don't show «

Backlink profile Organic search Paid search
DR UR Backlinks Ref. domains Keywords Traffic Keywords Traffic
30 7 195 49 177 o8 0 0
AR 5,041,406 All time 564 Alltime 85 Top 3 4 Value 3233 Ads 0
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